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THE STOCKFIELD STORY

ry of the rebuilding of the Stockfield
In the late 1980s, residents received the
no longer safe and were to be

er from such bad news?

This is the inspiring sto
neighbourhood in Birmingham.
devastating news that their homes were
demolished. How could this community recov

Local residents, determined to stand up for their community, began to

explore with the Council and others what could be done to rebuild

- Stockfield. Through much hard work, and the innovative Community
Association developed to serve and represent residents, the Stockfield
h new homes, new facilities, and a

neighbourhood has been rebuilt, wit
wide range of activities and initiatives to continue to ensure that the best

interests of the community are served.

Stockfield has been a groundbreaking approach to rebuilding a
neighbourhood, and this is their story....
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4 by Councillor Mike Nangle

—

Stockfield is a special community. I have been involved with this

neighbourhood for many years, and was privileged to work
alongside local residents during the process of rebuilding that
book describes. This was a difficult time, but the community

pulled together, taking advantage of the opportunity presented to
they

them to create new homes and a new neighbourhood that

this

could rightly be proud of.
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groundbreaki i
e ing refgeneratlon Programme was d i

ty’s best interests in min e
that continues to this d
Association.

e

N
i Was Inspiring, and is a concern
e work of Stockfield Community
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] am proud to have been able to play
and welcome this chance to celebrate w
share the hope and inspiration that Stockfield offers t

c—

arole in supporting this community,
hat has been achieved here, and to

o other

communities.
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BACKGROUND

The Stockfield estate lies in the Acocks Green ward in southeast Birmingham.
Since it’s creation, the estate has been home to a diverse and vibrant community

who love their neighbourhood.
m

S'tockfield was initially a home to the workers of Stockfi Id F

right up to the 1920s when the farm was demolished an; -

houses were first built. Stockfield became an area where eor 1

wanted to live, with tall trees lining the three main road tr;leop :

made up the estate. Residents who lived in the area therj : > 4
remember it as a good place to live, with street parties on the .
areas and good friends and neighbours. One resident wh . — —
remembers the area as it was recalls, “It y #"”‘

: was a pleasure — peopl -
used to be friendly and gather on the green and be sociabIl)e" o

In the 1980s, however, significant problems began to arise with the

concrete ‘Parkinson’ type houses on the estate, and the homes were
Jaw in 1085. In 1986, structural investigations

declared defective by
on Road to see if repair was a

were carried out on four houses in Fent
viable option. When the test results confirmed that the defect
re that repair would not be possible, the only way forward was to

However, Birmingham City Council did not

s were sO

seve

demolish all 477 houses.

have the finances to clear the site and rebuild this many new homes.

STOCKFIELD WAS INITIALLY A HOME TO THE WORKERS OF
STOCKFIELLD FARM RIGHT UP TO THE 19205 WHEN THE FARM
WAS DEMOLISHED AND NEW HOUSES WERE FIRST BUILT.
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LOCAL RESIDENTS DETERMINED TO STANiJ UP FOR THEIR COMMUNITY

BEGAN TO EXPLORE WITH THE COUNGIL. WHAT ¢ Ef
REBUILD STOCKFIELD AT COULD BE DONE T0

g
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The future initially seemed bleak, with relocation apparently the only
option for the residents. However, the Council, through a working party
set up to explore possible ways forward, was seeking to find a solution.

Local residents, determined to stand up for their community, began to
explore with the Council what could be done to rebuild Stockfield.

e 3 "“ 18
. L .
" stra found out we were
-~ “Everyone was distraught when we fou

g g

Fred, Resident D MG S
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CRISIS AND CONSULTATION

With the situation seeming so bleak, it was clear that radical solutions
were needed, and ideas were explored with a wide range of people.

In 1987, a Birmingham City Council working group invited
organisations such as Halifax Building Society to contribute to the

J| discussions, who were to play vital roles in finding a way forward...
rn' — T —

Stockfield residents
about

From the early stages, :
were also involved in consultation
their housing requirements, and an .Estallte
t Group was formed with six

en
Developm e

resident representatives (in
Smith, a resident director I7 years on) toh

ure that residents’ concerns helped shap
sident involvement was to
the plans for

- b 1

ens

the proposals. Re :

ignifi le in shaping

lay a significantro :
fhe estate as a place where they would want

to live.

Architects Webb Seeger Moorhouse had -

e
been invited to prepare a master plan for th Proposals for the desj

gn of new hOus
evelopment of the Stockfield

op 3 es were developed, Paying attention to
al . . . . 7

S such as security and parking, but it didn’t stop there. As the existing houses
were to be demolished, the oppor

e tunity was taken to reconsider the layout and
€sign of the estate. Roads were changed, including traffic calming, and a new

proposed red s

i lan, de
Estate. This master plan, :
adapted with input from residents and the

veloped and

Council, was to form the basis for the

subsequent rebuilding of the

In Important existing
shed trees that lined the main roads. |

THE PLAN AIMED TO CREATE A WELL-DESIGNED SAF

neighbourhood. features, such as the well-establi

E AND PLEASANT 75 B
RESIDENTIAL AREA. CARE WAS ALSO TAKEN TO RETAIN IMPORTANT

EXISITING FEATURES SUCH AS THE WELLL-ESTABLISHED TREES THAT 4
LLINED THE MAIN ROADS.
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pment of these plans, the residents’
layed a vital role. Local residents

onsidering the way forward

Throughout the develo
Estate Development Group p

involved in the group spent time c

and exploring various options, including discussions with

architects Webb Seeger Moorhouse about plans for new

homes. They were key in shaping the plans for new houses, for

g that concerns over disabled access were

example, ensurin
nsure that the homes

incorporated, and specifying features to €

were warm, spacious and secure, with attractive exteriors.

To support this group, and to ensure that the residents had

port throughout the process of
gham City Council appointed
f of the residents. Anthony

access to advice and sup
redeveloping the estate, Birmin
independent legal advisors on behal
Collins Solicitors, in particular Martin Knox, were also

involved in supporting the process.

LR ] 15

A fuI ther major 1a( tor ]e][lal]led to be IeSOlved IIOVVeVeI as BlI]IlHl halll 1 y
J
’ ’ g C t

Council did not ha

e inn\;evta};evzessources. to finance the redevelopment. Martin Kno

) eventlslgglglestlon Fo the table when he worked for the X

i ally prf)\.llde'a solution for Stockfield and prove t
communities, including nearby Perry Common Thoe

solution, to for
’ m anew ]
section, and gave th t}’}‘)e of Community Association, is detailed j
» and gave the possibility of a way forward ed in the next

Proposal
s for a solution, i i
n, including the master plan and communit
Ity association

7 p p
S S
In()(iel were put to ll[e re I(leln ()i ;1()( k‘ e](la| da ]ll)l]( meet Ulg 1n O( tObEI

1989. The communi
' ty approved th izi
their neighbotrhood ese, seizing on the hope offered to rebuild

i - ‘ =
“It was upsetting, because we were a community but

we took itin our stride — we knew we had to move
forward.” Renie, Resident
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- N W i velopment of the
Stockfield Community Association was formed in 1991 to manage the redevelop
tocktie

ing i tnership, the
: e Tind try. Working in par
t of its kind in the coun . Lo ostate
ield estate, and was the firs houses on the estate.
Stoi&leld jority Association was able to borrow the money to rebuild
resident-majo

A SR J W, T -
-, Birmingham City Council, like all Local Authorities in
the late 1980, operated under tight financial controls
from Government, restricting its options for finding
funds for new housing. The Council therefore actively
encouraged innovative approaches with the private
sector, the Housing Department having a dedicated Joint
Ventures Section supported by development
accountants. The situation at Stockfield found its way to

the Joint Ventures Team, who began exploring options
for funding the redevelopment.

R

\ I 4
MODEL jit i g

The result become known as the Community
Association Model and was the brainchild of Martin
Knox of Birmingham City Council and later Anthony

Collins Solicitors, supported by an imaginative approach

Y that success would not
from Birmingham City Council, in particular Stephen All those involved in Stockfield acin;)Wif:f:. A notable feature was the
Sellers of the Legal Department. have been possgble Witho;zoti: g[oznfil departments, but the
close working betweenv e project was much

Central to the proposal was the formation of a partnership that was Vitz‘ﬂ to the suCCf;Z ?cf,:}r;aioi of Stockfield

Community Association which would, unlike the broader than that. The first step W; : elopment company, witha

Council, be able to borrow money to build properties Community Association as th-e l“eB evrd Next came the formation of the

based on projected rental income and from the leases on majority of local residents ?n It}S1 ' E?nciude d the Community -
properties sold. It was a complex solution, but it offered Redevelopment Partnershlp.w éc ncil. Halifax Building Society and HiLID
away forward. In essence, the model not only allowed Association, Birmingham ;“y o iati’on with Anthony Collins

for private finance to be raised to fund the Bromford Carinthia Housing Assc;couse C;ommunity Architects giving
redevelopment, but also, importantly, involved local Solicitors and Webb Seeger M(;c;r rd together towards the goal of a
residents alongside the other partners, ensuring that vital support. All parties workfﬁ . da
their interests were met. better Stockfield and this continues today.

PAGE 8
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q
I .
twas important that enough homes were

Stockfield who wished to remain on the es

&

ﬁ"i'..- 7

rovi
provided to rehouse all the existing tenants in

tate.
e. It became clear that the new Association

i

Funding had t
— ft ation(; ;)e f.ou.nd for the redevelopment and it came from an imaeinat;
Dower (o sive o e.x%stmg legislation, providing Birmingham City C lma.g fnative
give significant grants to Stockfield Community Assoctj);t- OunSCILWIth the legal
1on. Selling Birmingham

City Council’s Stockfi

ockfield housing ] i

[, - g land to private d

obtaining the Council’s approval to earmark the evelopers and Bromford Carinthia and

large element of the funds, proceeds to the redevelopment provided a

= ¥

L .

The Association was able to secure additional funds by way of a

mortgage, although it was initially a challenge to find a lender
willing to lend to such a new form of company. Andy Baker, then

of the Council’s Finance Department, produced the first 40-year

business plan for the Association and tendered for funds from

several institutions. Halifax Building Society (now Halifax Bank

Of Scotland), which had been involved in an advisory capacity

from a very early stage, kepta promise to consider funding.

Bromford also brought additional funds in the form of Housing

Corporation Grants, which it utilised to build not only social

Wow houses for rent but also shared ownership dwellings.

Alan Head from the Council’s Urban Design Department (later
yer’s Agent) aligned the new model with a
tof the

the Associations’ Emplo
competitive tendering solution to reduce the cos
Association’s homes. He describes Stockfield as a ‘real

breakthrough’ and all those involved recognised how unique it

was. The Stockfield Community Association Project was an “p, 1 b
eople were unsure about moving -

innovative pioneer in Community Regeneration and locally
based tenant led Housing Management that paved the way for into homes being run by residents, but

E;En:-;-.;‘ others to follow. now its wonderful.” Christine
e

THE STOCKFIELID COMMUNITY ASSOCIATION PROJECT WAS

STOCKFIELD COMMUNITY ASSOC ROJECT WAS AN INNOVATIVE
PIONEER N COMMUNITY REGENERATION AND LOCALLY BASED TENANT LED
1OUSING MANAGEMENT THAT PAVED THE WAY FOR OTHERS TOFOLLOW. |

—'_1__
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With the way forward agreed, the rebuilding of Stockfield could begin. Wimpey
Homes were appointed as the developer for the redevelopment, building not only
the rental and shared ownership properties but also homes for sale. Rebuilding was

planned to proceed in stages, with a mixture of tenures within each stage. Work on
gWY the first phase began in January rggr.

AT
\ /AR A .
e option of leaving the estate entirely or moving :
e who wanted to stay were temporarily

i ing. Thos
temporarily and then returning. : :
4 e hF:)used while the phased rebuilding was carried out. Gett?ng so;r:;n "
r idents to agree to move proved to be a bit of a problem. Simon Ki y
reside

bers one gentleman who had lived on Stockfield throughout the war
‘ remem

1

Residents were given th

g
S L’ g’ = ans C 1 1 nove 1€ SC S ounclt as g 10 chance:

This was a difficult time for Stockfield, with much upheaval and disruption. The

community had been fragmented, and crime was so bad the washing machine was stolen
from the Wimpey show home! One resident remember

s, ‘[twas horrendous. I had to
move house twice in 8 months!’

The initial phase (17 Bromford family homes for rent) was opened by Birmingham’s Lord
-,_. Mayor in the summer of 1991, with the second phase of rebuilding well underway by 1993.

The developer, Wimpey, did a great job and by 1998 all four phases of the new Stockfield
homes were finished.

e N Ly e

¥

i i ’ve lived here, people have "
“It’s a nice, quiet area and ever since I've lived , peop

been friendly.” Manshad _ - & i-_--.

-
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As the work progressed, the value and importance of resident input and the partnership

approach was clear. The significant resident involvement in the running of Stockfield

was a revolutionary development, and has been the subject of a number of studies and

reports, noting that the achievements would not have been possible had residents not
been ‘drawn together to oversee the project’. Having half the Board made up of

residents democratically elected by the community ensured that they would feel a sense

of ownership of the redevelopment.

The original Resident Directors of the Association were not allowed to become tenants
of the Association, to ensure that they were acting in the best interests of the community
they lived in and were not viewed as serving their own interests. Having empowered
residents on the Board ensured that changes could be made to respond to the needs of

the Community, allowing residents a high level of influence in the redevelopment and

management of the estate.

For example, after the early phases of rebuilding, some residents requested a gas fire in
addition to gas central heating. After evaluation, this was provided in all of Stockfield’s
houses, while wider doorways and other features became standard in later phases in
response to the desire to make future adaptations possible if tenants became disabled or

infirm. The Association built several bungalows to meet the needs of disabled residents

who were able to specify features in the new homes.

S i
s .
. The use of Wi i )
S hmszey‘througc}llout meant that the relationship with the residents and other partner organisations developed 3
at designs an i '
g approaches could be tweaked as lessons were learned from the early phases, with the resigents 31

“'4, . . providinginputand seein intai
> pre g dp : 'g changes. It also helped maintain consistent costs throughout, helping keep the
ensured consistency in the style of houses throughout the estate PR o B

Ihelnv()lvementof ty. \\% ty y na ensure that
the I‘ESIdentS brought addltlonal beneflts to the communi It as a pI‘lOI‘l to tr a d h
IlElgthllI‘S fI‘OIn t}le est were Ke n W \% y \%% y naretain the
State (S l( pt t()gether 1 the ne de elOpment (unless the anted to Chal’lge), to try a d t h
COmmunlty. D \%% \% en .
sense O{ esplte thls, and the phaSll’lg Of the bulldlng, there ere some pI‘OblemS as the I‘ede elOpm t I

fragmented the existin ity wi
g community with some people leavin ing i
. g, and new people mo . ' i .
who knew the community so closely certainly helped limit the problems : S e ekng ocpeople ~
, ' N

ONEAYLT, o SR T —
1 HAVING HALF THE BOARD MADE UP OF RESIDENTS DEMOCRATICALLY
’ / ELECTED BY THE COMMUNITY ENSURED THAT THEY WOULD FEEL A
r ~ SENSE OF OWNERSHIP OF THE REDEVELOPMENT.

PR Es Taa W BT

4
B e

PAGE N
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REBUILDING COMMUNITY §
g COMMUNITY DEVELOPMENT

- W .
Today, Stockfield is a quiet area, designed to be safe and clean and tidy. The redevelopment

created a cohesive neighbourhood with focal points at the park and Cypress Square.
Birmingham City Council’s Richard Thomas, who helped plan the area, said that the good

of the community was at the heart of the planning.
g PR [ . — B L

Access to the back of most of the properties is restricted, making burglar -
significantly more difficult, while the system of short cul-de-sacs limits '
speeding traffic. Many of the original trees still line the streets, a feature for
which Stockfield won a Civic Trust Award. The homes in whic,h the people
live, are warm, spacious and secure. But the work did not end there.p :

Stockfield Community Association was initially set up to facilitate the
rebuilding process. Today the Association is still working hard and investin

in the Community to fulfil its mission statement: “To work with the resid tg
of the Stockfield Estate to achieve a self supporting community living i -
high quality homes in a pleasant and safe environment’. -

L. T M

[}le I &SSOClatIOIl 1S bodl a COIIlpaIly 111111ted by dlal y

W}lICIl leIlClpally COHeCtS IOllIld rents fIOIIl owner oCCupled dVV e“lngs
g

{OI t}le Vs kSSOClatIOIl. I}le 1 &SSOCIathIl haS (A%Y elVe DII ector S, Ilal{ Of WhOIIl are dEIIlOCI atlcally elected T epI (S

1 ' ith others nominated by uncil, Bromford Housing Group and Halifax Bank Of
local community, with O

enance and repair.

Scotland. The Board meets monthly, its mainro
™ Siockfield Community Association does not directly empl
e necessary housing managementan

Guarantee and a registered Charity, and also has a trading subsi :
on the Estate, providing further regular income
sentatives of the

Birmingham City Co .
le being to manage 119 properties and their maint
y any staff, meaning that overheads are kept to a minimum, »

o
Council and Bromford to

d dbuysinth d repairs services from the City
and instead buy:

provide a good quality housing service to residents. : S— =
STOCKFIE] D COMMUNITY \‘:SO(I\:I: LYSETUPTO
 STOCKFIELD COMMUNITY ASSOCIATION WAS INITIALLLY SET UP TO
FACILITATE THE REBUILDING PROCESS. TODAY THE ASSOCIATION IS
BAGE 1o STILLL WORKING HARD AND INVESTING IN THE COMMUNITY.

=

>
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Toda
ythe Resident Dj
. t Dir, .
time voluntarily, and d ectors continue to play a major rol
’ emonstrate role. All give u i
p their

greatc i
ho ¢ Ommitment to the community th

o : muni i b
e e ty Notice Boards outside their ’

“Ann s ntact f ;
orts me out.” or resident .
,” says s with a
R ys one elderly resident of Resid Dny problems.
ent Director A
nn

.

A Community Development Group has been established to address the wider
{ssues of maintaining the neighbourhood and improving the quality of life of the
community. This group, which meets monthly, includes resident directors, the
environmental wardens, the Police, local schools and churches, and is working
to develop links with other organisations to improve the services and conditions

experienced in Stockfield.

Recognising that the redevelopment and rehousing has had an impact on
community cohesion, one of the key aims of this group is to look at ways to
strengthen community spirit and the involvement of residents, whether through
events such as the summer Funday, the installation of noticeboards to keep
residents informed of community issues, and a quarterly newsletter to celebrate
achievements and keep everyone updated on current events and issues,
including regular updates from the police and the environmental wardens. The

association has also recently launched awebsite, www.stockfield.org.

“It’s a friendly communit here. and a ni e
with friendly neighbours.yn Mar’g arrleta nice mixture of people,

&

A A
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FUTURE PLANS &+ « o0 iy
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In November 2005 Stockfield Community Resource Centre opened, re-emphasising the fact M——
- that the Community Association’s work did not finish at the end of the redevelopment but is

an ongoing mission to unite the community and provide useful resources.

L

The Centre is a place for the community to meet and somewhere to

eive support in the form of housing and benefits advice, debt

rec
o meet Housing Managers and to be

counselling and a place t
listened to by the Community Association and the police.

o residents is something that Stockfield Community
any residents talk directly to the
advice, but

Listening t
Association value very highly. M
directors, or visit the Community Resource Centre for
the Association also undertook a community questionnaire in

SP | aking to a large proportion of households about

“H Autumn 2005, spe
their concerns about a range of issues including crime, community

spirit, and the appearance of the estate.

‘ [ ]

The results of th;
is ] .
- questionnaire hgye helped shape the futyr

SSonint .
Sociation, as it looks to con
homes, ang

l"___.'-u.

' e plans
tinue to maintajn the estate and

Communj i
unity. Good financia]

. .

- THE CENTRE IS A PLLAGE FOR THE COMMUNITY TO MEET AND SOMEWHERE TO - e
RECEIVE SUPPORT AND A PLLACE TO MEET HOUSING MANAGERS AND TO BE
LISTENED TO BY THE COMMUNITY ASSOCIATION AND THE POLICE.

. i

‘ iy S ."f % " -

PA GE 14
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e of planting and cleaning events as part
the development of a
e fear of crime, and a

Current plans include a programm
of the national Britain In Bloom competition,
resident led Community Watch project to reduce th
using on health and employment. The |

range of community events foc |
be beneficial for the community &

Community Resource Centre is proving to

of Stockfield, but there is still a desire to have al
r range of activities, including good quality

arger community centre

which can support a wide

facilities for young people.

A lesson learnt throughout the regeneration of Stockfield is that all of these
hopes and plans will need to be achieved in partnership with others, and
the Association remains committed to this. Discussions are underway with
church to explore the possibility of working together to

tre. - |

alocal school and
develop community resources such as the community cen

Stockfield Community Association is also aware that they have
much to offer, with a great deal of valuable experience gained over

the c‘ourse of the regeneration process. Resident directors regularly
participate in meetings, discussions and conferences, offering

advice and insights to other resident and community groups. The M
have also hosted visits from groups eager to see how Stockfield ha);

been rebuilt, inspiring others with the story of what can achieved

wi . . .
th a mixture of innovation, hard work and resident involvement,

.

For more information please contact:

_ Stockfield Community Association, C/o Anthony Collins Solicitors LLP,
Stockfield 134 Edmund Street, Birmingham B3 2ES. Tel: (0121) 2127457

Community
Association

Community Resource Centre, 2a Alexander Road, Acocks Green,
Birmingham B27 6HE. Tel: (o121) 707 9899 (answerphone)

Visit the website at www.stockfield.org or e-mail info@stockfield.org.

Stockfield Community Association. A company limited by guarantee, registered in

England and Wales no 2588109. Registered Charity no 1003108.
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